G&G Accomplishments 2004 through 2006

Drainage

1. Repaired 1st fairway

2. Repaired 1st rough to the right

3. Repaired 2nd fairway

4. Repaired 4th fairway

5. Repaired 9th fairway

6. Repaired 10th Fairway

7. Repaired 11th rough short of fairway

8. Repaired 14th Fairway

9. Repaired 15th fairway

10. Repaired 16th around green

11. Repaired 17th pond leaks and dam

12. Repaired 17th approach

13. Repaired 18th fairway in landing area

14. Implemented programs and repairs that have saved the club 10’s of thousands of dollars in drainage and consultant fees.

Irrigation

1. Repaired numerous breaks

2. Re wired heads for individual control and water conservation

3. Installed part circle heads to conserve water

4. Leveled and repaired irrigation valve boxes (i.e. 6th fairway)

5. Installed irrigation well

6. Successfully made it through a summer drought with a full pond

7. Firm and faster conditions have been provided through many of these improvements.

8. Development of a GPS plan of the course.  This has allowed us to develop and as-built of the irrigation system, use in the process of master plan development, and with wetlands delineation for conservation commissions.

Outreach

1. Developed an amicable relationship with the Westwood Conservation Committee

2. Developing an amicable relationship with the Dedham Conservation Committee

3. Started water testing relationship with the Charles River Water Authority

4. Member outreach and communication

5. Developed the Raynor Cup a Club Fundraiser

a. Funds have been

i. used for a yardage book (in progress)

ii. a tee folder kit for outings

iii. speakers on course history

iv. tee yardage plaques

6. Development of a golfing culture based on history and architecture

7. Membership presentations

8. Raynor architects and scholars

9. USGA green section

10. MGA- point person for the re-rating and course development

11. Development of a Master Plan committee and a master plan resulting in the savings of tens of thousands of dollars in architects fees.

12. Development of a new mission statement and architectural integrity policy.

13. Successfully avoided a DEP fine from work done in the 90’s.

14. Developed good shooting staff and helped improve shooting program

15. DCPC is a test site for soil moisture monitoring software

16. I remain active in the Golf Course Superintendent’s Association of New England as Newsletter Editor, Finance chairman (2006).

17. Board member of the Alumni Turf Group advisory board to The University of Massachusetts.

18. Produce published articles.

19. Serve on Terrace Area Study Group

20. Serve on Real Property Committee

21. Serve on Natural Resource Committee

22. Serve on the Archives Committee.

a. Developed a history of DCPC’s golf holes that has been adopted by the history committee for the anniversary book

b. Spearheaded the hiring of a professional author and researcher for the history book.

23. Developed a good working relationship with the Head Pro and his staff.

24. Spoke in front of all outside golf outings

a. Introduce them to the History of the club

b. Talked about maintenance issues

Facilities

1. Improved the maintenance facility

2. Developed storage options for entire property at Summer Street Maintenance Facility

3. Improved shooting facility buildings

a. New Roof Installation

4. Improved skating pond facility

a. New building

5. Improved water problems at clubhouse

6. Improved grounds and landscaping

7. Repaired many stonewalls

a. Behind 2 green

b. 4th hole along road

c. 5th hole along road

d. behind 6 tee along road

e. to the right of 15th hole along path

8. Skating Pond restoration in planning

9. Installation of Lightning detection system

10. Service Entrance drainage repairs

11. Key part of facility management committee

12. Removed junk piled around pumphouses and summer street facility, making those facilities usable again

13. 14th House Improvements

a. Installed cable at the 14th tee house

b. Replaced well pump

c. Supervised new construction

d. Implemented landscape screen

14. Improved drainage around tennis building, ball shack, and range

15. Installed restroom at the Gin Shack.

16. Repaired front walk at the clubhouse that has led to the elimination of water problems.

17. Improved performance of paddle tennis courts.

Administration

1. Developed long-term capital planning and spending that is the model for the rest of the club’s departments.

2. Developed budget management that is the model for the rest of the club’s departments.

3. Purchased a sander, eliminating outsourcing.  Cost of $30, each time G&G sands vs. $475 by subcontracting.  Payoff expected within a year.

4. Have been within 4% of the budget with the last three years.

5. Developed long term facility maintenance plan.

6. Level funded expenses compared to 2003

7. Have cut waste from the budget and provided something “leaner and meaner”

8. Lowered employee turnover

9. Formalized employee training

10. By all accounts developed a friendly, hardworking grounds crew.

11. Development of an intern program

12. Development of a lead shot maintenance plan

13. Audubon Certification in process.

Golf Course

1. Implemented architectural maintenance plan as a result of the development of a master plan, which includes green restorations and tree maintenance.

2. Specimen tree care and development program.

3. Implementation of a thatch reduction program.

4. Fairway topdressing for firmness and drainage.

5. Restored bunkers to their post renovation shape, and installed sand.

6. Removed striping from the course and implemented a traditional cutting regimen.

7. Change fairway shapes to bring back fairway bunkers, help the higher handicapper, and reward strategy.

8. Improved teeing grounds with construction, leveling, and improved agronomy.

a. New tees include 1 back and forward, 7 back and white, 9 forward, 10 blue, 11 back and blue, 12 back (improved regular tee).

b. 14th back, 15th forward

9. Made the course more accessible by opening earlier in spring, later in fall, and allowing carts more frequently.

10. Cart path work for aesthetics and accessibility.

a. New cart paths on 1 over stream, 

b. 3 and 4 repaired,

c. 5th Hole path

d. 6 beginning of fairway, 

e. 8 by green, 

f. 9 moved into the woodline

g. 11 from fairway to 12 tee, 

h. 13 paved by green, 

i. 14 and 15 path

j. 16 removed from sight of tee, 

k. 17th green to 18th fairway.

l. Improved road from 12 tee to 10 tee with free material

m. Improved parking area between 9 and 10

11. Built a replication area on 18 by the tees as part of enforcement action by Westwood.

12. Improvement of naturalized areas and paths.

13. Removal of random rocks throughout property

14. Relocation of debris, sand, chip, rock piles from in play areas

15. Improved terrace area with regrading and bed removal/modification

16. Improved safety of drinking water through the implementation fountain and water dispensers and reduction in the use of coolers.

17. Restored lines of play by removing encroaching brush

18. Installation of a new practice putting green using in house labor and saving the club $10,000 to $16,000 while improving quality of product.

19. Improvement of the 18th green avoid a $30,000 rebuild proposal from the G&G committee

20. Restored the dimensions of 18 fairways, 18 greens, and 18 sets of tees.

21. Improved rough definition, thickness

22. Improved playability of 18th green and surrounds

23. Built a new putting green

