
DCPC Golf Course
Service Level Objective

The greens and grounds at Dedham Country and Polo Club will be maintained in 
excellent condition, as specified by industry standards.  Our adherence to these 
standards will establish DCPC as one of the finest golf courses in New England.

The golf course will afford accessibility to all members, from junior to senior golfers.  
Preparation and layout will provide playability and challenge to golfers of all skill 
levels.  Course maintenance will maximize usage of golf operations under diverse 
weather conditions.

The golf course will retain the character of an “inland links” design, as dictated by its 
esteemed architect, Seth Raynor.

The greens and grounds will be maintained and developed in conformance with 
applicable environmental, health and safety standards.

Unwavering dedication to our mission and our principles is the best assurance that 
our objectives will be attained.  The extent to which we are successful will be 
ultimately determined by our members.  

(Adopted by the Board of Governors - February 2004)

DCPC Golf Course Policy
Regulating Architectural Changes

DCPC is historically and architecturally a significant golf course and change should 
not be taken lightly.  Therefore, architectural changes to the golf course are mapped 
out in a master plan which must be approved by the green and grounds committee 
and the board of governors.  The master plan should be developed to restore DCPC 
to its original Seth Raynor design or in the spirit of Raynor and his tried and true 
replications of famous holes.  This includes bunker construction and removal, tree 
planting and removal, tee construction, green construction, outbuilding construction, 
and landscaping.  Carts paths and placement should also be included, but should be 
installed in such a way as to not detract from the beauty or design of DCPC.  For 
planning purposes drainage and irrigation should be included in the master plan; 
however it is understood that field adjustments in these instances are important.

Once approved and adopted, the green and grounds committee along with the 
superintendent, are responsible for implementing the master plan within yearly 
budget constraints.  No other architectural changes to the golf course will be 
permitted unless approved by the green and grounds committee and the board of 
governors.

The master plan is not meant to take away from the G&G Committee’s ability to 
manage the golf course on a day to day basis.  Green speed, rough height and other 
factors influencing playability will continue under the guidance of the G&G 
committee.

(Adopted by the Board of Governors - September 2004)


